
We map your core processes to identify dependencies,
bottlenecks, and critical operations—ensuring you
understand what keeps your business running and where
risks lurk.

When disruption threatens your operations, our Business Continuity Program ensures you’re ready to
not just survive, but thrive. Our comprehensive approach—rooted in decades of crisis leadership and
infrastructure defense—delivers expert analysis, actionable plans, and hands-on training to
safeguard your critical functions. From corporations to critical infrastructure operators, we empower
you with the tools and confidence to maintain continuity, minimize downtime, and emerge stronger in
an unpredictable world.

Visit Us Online
Boston, Massachusetts
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PROGRAM

Business Process
Analysis (BPA)

PREPARE, PERSEVERE, PREVAIL

info@summitresiliencegroup.com

Business Impact 
Analysis (BIA)

Business Continuity Plan
(BCP) Development

Tabletop Exercises and
Training

Continuity Program
Optimization

Our in-depth BIA evaluates the potential impact of
disruptions on your operations, prioritizing recovery
efforts and uncovering vulnerabilities before they strike.

We craft a tailored BCP that guides your response to
disruptions—ensuring seamless operations, compliance
with standards like ISO 22301, and rapid recovery.

Through interactive tabletop exercises and hands-on
training, we test your BCP and empower your team to
execute with confidence under pressure.

We refine and update your continuity strategies with
ongoing assessments and gap analysis, ensuring your
resilience evolves with emerging threats.


