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FORTIFY YOUR FUTURE

Summit Resilience Group's industry-leading RAPIDS (Resilience Analysis of Physical Infrastructure,
Dependencies, and Security) Program delivers a tiered, structured, facility-specific evaluation that
uncovers operational and security vulnerabilities. Each assessment includes targeted risk scoring and
custom-built countermeasures designed to mitigate identified threats and improve continuity. RAPIDS
provides clear, actionable insights across all critical security domains—setting the benchmark for practical,
results-driven resilience. When operational resilience matters most, RAPIDS delivers.
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Who It's For: Small facilities or critical departments (e.g., clinics, EDs).
What You Get: In just 2-5 days, we zero in on 5-7 vital security domains,
delivering urgent fixes to lock down your weakest links.

Why Choose It: Don't let gaps compromise your safety—RAPIDS Core is
your fast-track to peace of mind, slashing risks with precision and
affordability. Get robust protection now, without breaking the bank.

Deliverable: A razor-sharp 5-7 page report with a risk score and 3-5 must-
do recommendations.

Who It's For: Medium-complexity and sized facilities.

What You Get: In 7-14 days, we dissect 10-12 domains—unveiling hidden
vulnerabilities and arming you with a mid-depth blueprint to dominate risks.
Why Choose It: Elevate beyond the basics—Plus fortifies your entire facility
with actionable, budget-smart strategies. Stop reacting and start
commanding resilience like never before.

Deliverable: A commanding 15-20 page report with a risk heatmap, tiered
fixes, and a dependency map.

Who It's For: High-stakes or complex facilities.

What You Get: Over 3-6 weeks, we master 184+ domains, crafting a full-
spectrum overhaul that secures every inch of your infrastructure—today and
for years ahead.

Why Choose It: For those who refuse to compromise, Pro is the ultimate
resilience game-changer. From executive strategies to frontline defenses,
we deliver the gold standard to protect your mission, staff, and legacy.
Deliverable: An unrivaled 50+ page report with heatmap, detailed

Vulnerabilities and Recommended Countermeasures (VRCs), and a 3-year
roadmap.
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Risk Assessment
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Countermeasures
Business Continuity
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2 -5Days

Immediate Risk Reduction
5-7 Page Concise Report
5-7 Domains

1-5 Area Risk Score

Urgent Only

1-2

1-2 Interviews

Physical Security Only
HR Processes Only
Essentials
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7 - 14 Days

Facility-Wide Resilience
15-20 Page Robust Report
12-15 Domains

CORE + Heatmap
18-Month Plan

Tiered Priorities

2-4

3-5 Interviews

Key Systems
Cybersecurity Basics
CORE+ Training

CORE + Reviews and TTX

Supporting Photos
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3 -6 Weeks

Full Enterprise Resilience

50+ Page Full Detail Report

18+ Domains

PLUS + Analytics

3-Year Plan

Fully Tiered + ROI

Business Continuity Plan

All Included

7+ Interviews

Full Network

Full-Scope

PLUS + Plans/Policies

PLUS + Plans, Playbooks

150+ Detailed Annex
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